
POCKET DOOR KITS
NO MORE HEADACHES, THE BEST SOLUTION FOR POCKET DOORS
Sugatsune has created a solution for stuck pocket doors. This two-track system means  
all components are easily accessible from the opening. Never break another wall when  
making adjustments to your pocket door. Available in recessed and surface mount retail box kits.

America Headquarters 
18101 Savarona Way
Carson, CA  90746
www.sugatsune.com

COMPLETE SETS INCLUDE: 
•   Aluminum Track 85” (2160mm) #FD80-TRP2160-SL 
•   Parts Kit (Surface #FD80DHCMP-PD/Recessed #FD80DHCHP-PD) 
		  •   Two-Way Soft Close Roller system & Front Roller 
		  •   Pocket & Front Trigger 
		  •   Floor Guide 
		  •   Bottom Guide Door Rail 59” (1500mm) 
		  •   Hanging Brackets and end caps (recessed mount only)

■	 Easy installation and maintenance
■	 Built in soft-close and soft-open damper.
■	 Two-rail system, allows all components to be accessed  
	 through the opening.
■	 Use with removable jam/trim/casing.
■	 For interior use only.
■	 Rollers are recess or surface mounted to top of door.
■	 High durability, passed 200,000 cycle test (private)

Door Weight Max. 176 lbs (80 kg)

Door Thickness  
(Min.)

Recessed:1-5/16" (34 mm),  
Surface: 1-3/16" (30 mm)

Door Width

30-7/8"~42" (784-1067 mm) 
If door height is less than [98-7/16" (2500 mm)]

33-7/16"~42" (850-1067 mm) 
If door height is between  

[98-7/16"~106-5/16" (2501-2700 mm)]

Door Height Max. 106-5/16" (2700 mm)

Surface Mount
FD80PD-SM2-RT

Recessed Mount
FD80PD-RM2-RT

Box Size  
86" x 6" x 5"
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OPEN AREA TRACK

Leading edgeConnecting side

2 × ø5
Process holes for Trigger (leading edge).

ø5.5 ø11.4 CSK
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DOOR POCKET TRACK
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Pocket trigger

Pay attention to the direction.

 Hanger bolt
(Trailing edge)

2

3

4

Floor guide

Support of 10 mm thickness1

 Hanger bolt
(Leading edge)
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STEP 1 - Cut tracks and Install pocket and opening tracks

Last Step - Attach door to rollers and  
slide in pocket. Adjustments if needed

Trigger

Surface Mount

Recessed Mount

Soft-close roller

Track

Bottom  
Guide

Use all screw holes 
on track.

Cover track  
with wall.

Door

Door pocket

Click on the QR 
code for additional 
instructions or  
visit us at  
sugatsune.com.

STEP 2 - Install hardware on door

STEP 3 - Install trigger and open area hardware

When cutting, reinforce 
the track to prevent deformation 
at the cut section.

Caution

5 Installing Pocket Trigger

6 Verification Before Installing Soft Closer

Pocket trigger

Insert this end with the pin.

Pay attention to the direction.

Correct set position

Trigger catcher

Correct set position

φ6

Improper set position

OK

3 Installing Bracket 4 Installation of Door Guide Track

Bracket

⑥Door guide track Holder

Upper roller

①Pan head tapping 
screw4×45

Pay attention to setting the direction of the bracket. The 
open part of the bracket should face in the outside direction.

7 Inserting Parts into Open Area Track.

Insert the parts in order from      to     .
You can insert the parts smoothly from the connecting end which has no burrs.

1 3

Remove any dirt or aluminum chips from 
the track.

Leading edge

Connecting side

Upper roller

3
Soft Closer

Pay attention to the direction.

2

Front trigger

1The edge which has three countersunk 
holes is the end to be connected.

Open area track
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⑧Door pocket track

21 Disassemble Fastening

Outside

Outside

(1) Cut the track to the same length as the door width.

(2) Fasten the track with countersunk head tapping 
screws 4x20 (not provided).

Countersunk head 
tapping screws 4x20 
(not provided)

Without verification the self closing feature may fail.

If the trigger position is wrong, pull back the 
trigger catcher to the correct position using a 
6 mm diameter round bar.

Caution

Caution

Tape around upper roller and 
upper track to prevent inserted 
parts from moving.

Caution

(Red colored Part)

Insert the pocket trigger 
until it reaches the end of 
the track.

Slot for Trigger

Slot for soft 
closer/roller

Leave 2 holes at  
the end unused

Be sure to use  
with removable  
jam/trim/casing 
to allow door to 
be removed.


